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FOREWORD AND DISCLOSURE 
This Statement is issued to remind professional accountants of their ethical obligations when 
developing, deploying or using artificial intelligence (“AI”) tools in the course of their 
professional activities.​
​
In the interests of transparency and professional integrity, CCAB discloses that AI tools were 
used, alongside human expertise and professional judgement, in the preparation of this 
Statement.  
 
Responsibility for the content, conclusions and judgements expressed rests entirely with 
CCAB.​
​
This disclosure reflects a core principle set out in this guidance: that while AI tools may 
assist professional accountants increasingly in their professional work, the use of such tools 
does not diminish the personal responsibility or accountability of the professional accountant 
for that work. 
 

1. INTRODUCTION, PURPOSE AND SCOPE 
1.1 Professional accountants are practising in a period of rapid technological change. AI 
tools and systems are now widely used across audit, accountancy, tax, finance, governance, 
risk and assurance activities. 
 
1.2 These technologies offer significant potential and opportunities to enhance efficiency, 
insight, quality and effectiveness. However, they also give rise to complex ethical risks that 
are novel in scale, speed and opacity.​
 
1.3 This Statement provides guidance to professional accountants on navigating the ethical 
risks associated with the development and use of AI tools and systems, including Generative 
AI and autonomous AI agents. It builds upon the International Code of Ethics for 
Professional Accountants (including Independence Standards) issued by the International 
Ethics Standards Board for Accountants (“IESBA”) (“the IESBA Code”). 
 
1.4 This Statement applies to all professional accountants, whether in public practice or 
business, and covers the entire AI lifecycle from development and procurement to 
deployment and monitoring. 
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2. ETHICAL RISKS ASSOCIATED WITH THE 
DEVELOPMENT AND USE OF AI 
 
2.1 The use of AI tools may create, exacerbate or obscure ethical risks. These risks may 
arise from the design of AI tools and systems, the data on which they are trained, or the 
manner in which they are deployed. Such risks require robust and proactive management by 
professional accountants.​
 
 
2.2 Commonly identified risks include:  
 

●​ Algorithmic Bias: AI models may be trained on biased, incomplete or factually 
wrong data, leading to discriminatory outcomes. 

●​ Automation Bias: A tendency to favour automated outputs over human reasoning, 
even when such output is contradictory or unreliable. Recent media reports highlight 
a trend for some people to anthropomorphise AI tools as “human” and to form 
“relationships” which may influence their judgement and behaviour. 

●​ Data Privacy and Confidentiality: The risk of inputting confidential data (including 
commercially sensitive client data) into public AI models, leading to unauthorised 
disclosure, loss of legal privilege, or unauthorised use for training of AI modules . 

●​ Failure to adopt an inquiring mindset, Erosion of professional judgement and 
loss of Professional Scepticism: Over-reliance on AI may lead to a "dumbing 
down" of professional skills, critical thinking, and a failure to challenge 
machine-generated results consistently or sufficiently. In turn, this has led to 
associated concerns about job displacement and the changing nature of the 
profession, in which professional accountants risk becoming mere "prompt 
engineers" rather than strategic advisors. 

●​ Hallucinations: AI tools may produce factually incorrect but plausible and 
authoritative sounding outputs. 

●​ Opacity (The "Black Box"): Difficulty in tracing the source of data or understanding 
the logic behind an AI-generated conclusion. 

●​ Unclear accountability for outputs produced by AI and loss of trust in the 
profession. 
 
 

2.3 The potential for these risks to crystallise increases where AI tools are used at scale, at 
speed, or with limited human oversight. 
 
2.4 As such, there is a need to exercise rigorous professional judgement when using AI tools 
and systems, and to apply an inquiring mindset (including the exercise of professional 
scepticism, in audit and assurance related matters) when relying on their output. 
Professional accountants are reminded that they cannot abdicate responsibility for outputs 
produced by their use of AI tools and systems.  
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3. THE IESBA CODE AND THE FUNDAMENTAL 
PRINCIPLES 
 
3.1 The Codes of Ethics of each of the CCAB member bodies are derived from the IESBA 
Code. The IESBA Code applies fully to the development and use of AI tools and systems, 
and their outputs.​
​
3.2 Professional accountants are reminded of their obligation to act in the public interest and 
to comply with the five fundamental principles set out in the Code: Integrity; Objectivity; 
Professional Competence and Due Care; Confidentiality; and Professional Behaviour. 
 

4. APPLICATION OF THE FUNDAMENTAL 
PRINCIPLES TO USE OF AI  
 
4.1 The principle of Integrity requires professional accountants to not be associated with 
information that is false, misleading or produced recklessly, or which omits or obscures 
required information (where to do so would be misleading).  
 
4.2 This applies where such information is generated or assisted by AI tools. As such, 
professional accountants should be transparent with clients about the use of AI tools on 
client engagements and ensure that AI-generated reports do not contain materially false or 
misleading information. Professional accountants should not "recklessly" associate 
themselves with AI outputs without adequate validation. 

 
4.3. When a professional accountant becomes aware that they have been associated with 
false, misleading or recklessly produced information, the Code requires them to take steps to 
be disassociated from that information. Professional accountants should therefore ensure 
that AI systems they use allow for contestability and redress. ​
​
4.4 The principle of Objectivity requires professional accountants to avoid bias, conflicts of 
interest and undue reliance on automated outputs, and to maintain an inquiring mind when 
using AI tools. This requires scrupulous checking of AI-quoted sources to mitigate 
automation bias. It also requires an awareness of the potential impact on how prompts 
entered into an AI tool are framed: professional accountants should ensure that they do not 
enter prompts which are designed to produce biased or unfair outcomes 
 
4.5 The principle of Professional Competence and Due Care require professional 
accountants to maintain a continuing awareness of technology-related developments. 
Professional accountants must equip themselves with the skills to use AI tools and systems 
effectively and ethically, ensuring that clients receive services based on current technical 
standards and an understanding of AI's inherent limitations. 
This includes being able to explain to the client, any material limitations on the use of the 
took or the outputs produced.​
 
4.6 The principle of Confidentiality requires professional accountants to ensure that 
appropriate safeguards are in place across the full data lifecycle, including where information 
is input into, processed by, or retained within AI systems. Client or any sensitive data should 
never be input into an AI tool without specific consent, particularly where the tool may retain 

4 
 



data for training purposes; or use of the tool might result in the data entering into the public 
domain. 

4.7 The principle of Professional behaviour requires professional accountants to comply with 
applicable laws and regulations (including AI-specific regulation); behave in a manner 
consistent with the profession’s duty to act in the public interest; and avoid conduct that may 
discredit the profession. Compliance with this principle includes ensuring that use of AI 
complies with relevant laws, such as those governing data protection and intellectual 
property. It also includes ensuring that AI generated outputs have been fully checked and 
validated before submitting them to a Court or placing them in the public domain, or 
publication in circumstances where there is the potential for others to rely on the contents of 
such documents. 

5. APPLYING THE CONCEPTUAL FRAMEWORK:
THREATS AND SAFEGUARDS
5.1 Professional accountants are required to apply the conceptual framework to identify, 
evaluate and address threats to compliance with the fundamental principles arising from AI 
use.​

5.2 Such threats may include: 

● Self-Interest Threat (e.g., relying on an AI tool to reduce costs at the expense of
quality or professional standards).

● Self-Review Threat (e.g., where a professional accountant uses an AI system that
they were involved in designing or implementing without independent oversight).

● Advocacy Threat (Using AI to generate recommendations, financial forecasts, or
financial statements that may favour a client’s interests by potentially overstating
financial performance).

● Familiarity Threat (Over-reliance on AI systems or outputs that a firm may have
been involved in designing or generating).

● Intimidation threats (Being pressurised to use prompts which might lead to a
particular AI generated output or pressure to meet deadlines by producing AI
generated outputs without checking their sources and accuracy).

● Assumption of Management Responsibility (professional accountants must
ensure that they do not assume management responsibility when providing
AI-related services to audit clients. The client must remain responsible for making all
management decisions and overseeing the AI system. This is crucial when providing
services to Public Interest Entities).

5.3 Potential Safeguards include putting in place robust internal controls, third-party 
assessments of AI functionality, and comprehensive staff training on AI ethics and prompt 
engineering. 

5.4 Where threats cannot be eliminated or reduced to an acceptable level through 
safeguards, the professional activity must be declined or discontinued. 
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6. RESPONSIBLE AI
6.1 Responsible AI refers to the development and use of AI systems that are lawful, ethical, 
transparent, accountable and robust. This includes adopting an “ethics by design” approach 
to the development and implementation processes; establishing clear ethical and business 
use guidelines; and ensuring that AI systems are used to enhance, not replace, professional 
judgment.  

6.2 Matters to consider include: 
● Transparency: Making information about data sources and algorithmic processes

accessible to stakeholders; and being open about the use of AI tools, the prompts
employed, and the degree of reliance on AI generated output.

● Accountability: Defining clear roles for developers, deployers, and users, to ensure
responsibility for AI actions is assigned.

● Fairness: Actively mitigating bias through diverse training data and regular audits.
● Human-in-the-Loop: Maintaining human oversight to correct or rectify AI decisions.

6.3 Professional accountants have a key role in supporting Responsible AI through 
governance, risk management, assurance, documentation and ethical leadership. 

7. PUBLIC INTEREST AI
7.1 The IESBA Code states that “In acting in the public interest, a professional accountant 
considers not only the preferences or requirements of an individual client or employing 
organization, but also the interests of other stakeholders when performing professional 
activities.” 

7.2 Acting in the public interest therefore requires professional accountants to consider the 
broader societal impacts of AI use, including fairness, discrimination, and trust in financial 
and corporate information.​

7.3 Decisions about AI use should not be based solely on efficiency or commercial 
considerations. 

7.4 Professional accountants should advocate for AI systems that are fair, accountable, and 
transparent. This involves challenging vendors to provide "model cards" that specify risks 
and biases, and ensuring AI use does not propagate disinformation or fraud. 
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8. OTHER RELEVANT PRINCIPLES AND 
FRAMEWORKS 
8.1 In addition to the IESBA Code, professional accountants should have regard to relevant 
international Responsible AI principles, AI governance standards and national frameworks.​
​
8.2 These frameworks complement, but do not replace, professional ethical obligations. 
 
 
 
 

9. THE EU ARTIFICIAL INTELLIGENCE ACT 
9.1 The EU Artificial Intelligence Act establishes a risk-based regulatory framework applying 
to providers and deployers of AI systems whose outputs are used in the European Union 
(“EU”)​
​
9.2 Professional accountants practising in, or doing business with, the EU should familiarise 
themselves with the Act and consider its implications for their professional activities and 
advice. Relevant sections of the Act include: the risk-based classification of AI systems; 
obligations on providers and deployers; transparency requirements; human oversight 
expectations; AI literacy obligations; and enforcement and penalties. 
 
9.3 Examples of matters to consider include: 

●​ Risk-Based Classification: Most accounting and audit software is likely to be 
classified as "limited risk," requiring transparency (e.g., disclosing that content is 
AI-generated) . 

●​ High-Risk Systems: AI used for specific purposes like credit scoring or recruitment 
is classified as "high-risk" and subject to stringent data governance and human 
oversight requirements. 

●​ Generative AI: Providers must comply with transparency obligations, including 
watermarking AI-generated content and disclosing summaries of copyrighted training 
data. 
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10. ETHICAL CONSIDERATIONS IN THE USE OF AI
AGENTS
10.1 The use of AI agents, which are capable of acting with limited human intervention 
raises heightened ethical concerns, including reduced human control and unclear 
accountability.​

10.2 The use of AI agents can automate complex workflows like real-time fraud detection or 
tax optimization. However, professional accountants must ensure that any AI agents operate 
within a "constrained autonomy" framework defined by the professional accountant, who 
should retain clear human responsibility for their use and effective oversight. 

10.3 Matters to consider include: 
● Delegation vs. Responsibility: While tasks can be delegated to an agent, the

professional accountant remains professionally responsible for the outcome obtained
by the use of an agent.

● Unintended Actions: It can be difficult to trace the specific "decision" path of an
autonomous agent. Agents may potentially take actions beyond their intended scope
of authority. Professional accountants should ensure that any systems they use
contain appropriate safeguards (which may include "kill switches"); and have in place
adequate and rigorous monitoring, which will allow them to intervene (and prevent
ethical breaches) in the event that an agent deviates from set parameters.

● Management Responsibility Threat: The use of autonomous AI Agents for audit
clients may increase the risk of assuming management responsibility if the agent
makes autonomous decisions on the client's behalf.

10.4 Where an AI agent is representing the professional accountant at a meeting or in a 
public setting, care should be taken to ensure that AI agents do not beach the principles of 
professional behaviour or act in a manner likely to discredit the profession. 

11. PRACTICAL GUIDANCE FOR PROFESSIONAL
ACCOUNTANTS
11.1 Professional accountants are reminded of the importance of achieving and maintaining 
an adequate level of AI proficiency and understanding of the potential, capabilities and 
limitations of AI tools in their professional activities.  

11.2. Professional accountants should be transparent about their use of AI tools and 
systems, and reliance on AI generated outputs. In doing so, they should exercise 
professional judgement, apply professional scepticism; and document judgements and 
safeguards. 

11.3. Professional accountants should remain vigilant about the need to protect confidential 
information when using AI tools. 

11.4 Mindful of the requirement to act in the public interest, professional accountants should 
challenge inappropriate use of AI tools, and escalate ethical concerns where required. 

11.5 Practical Tips for using AI tools and systems ethically include: 
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●​ Disclose the use of AI:  Be transparent with clients about how AI is used in the 
delivery of services on the engagement, and state this clearly in the engagement 
letter. 

●​ Use Secure Environments: Only use enterprise-grade AI tools that guarantee data 
privacy and do not use your data for model training. 

●​ Use Ethical Prompts: Avoid prompts designed to produce biased or misleading 
outcomes. 

●​ Validate Inputs and Outputs: Never take an AI output at face value. Always fact 
check and verify the accuracy of AI-generated data against authoritative sources. 

●​ Maintain a Human-in-the-Loop: Never use AI as a substitute for professional 
judgement or scepticism. 

●​ Contestability and Redress:  ensure that there is a process to allow individuals to 
challenge AI-driven decisions. 

●​ Continuous Learning: Stay informed about emerging AI risks and best practices 
through professional body resources. Invest in training to understand how AI works, 
including the art of "ethical prompting." 

 
11.6. The IESBA Code requires professional accountants and in practice to encourage and 
promote an ethics-based culture in their organisations; and to exhibit ethical behaviour 
in their dealings with those with whom they have a professional or business relationship. 
The best way to ensure that professional accountants use AI ethically, is to ensure that they 
have an ethical culture in place in their organisations. 

12. FURTHER RESOURCES 
12.1 Professional accountants are encouraged to refer to guidance and resources issued by 
CCAB member bodies, IESBA, the International Federation of Accountants, and relevant 
regulators on the ethical and responsible use of AI. 
 
 
 
 
 
 
 
 

​  FREQUENTLY ASKED QUESTIONS 
 
1.How was the draft statement produced? 
 
The statement was produced with the assistance of AI. 
 
A range of AI tools were instructed to use the CCAB Statement on the Use of Sanctions 
as a template, and provided with links to the IESBA Code, and resources produced by 
professional accountancy bodies, including IFAC and the CCAB member bodies.  
 
The AI tools were also provided with an initial draft produced by the CCAB Ethics Group.  
 
The AI tools were then instructed to produce a draft statement to the profession.  
 
A composite draft was used, using elements from the various drafts produced by different 
AI tools (including repeating the prompts used)   
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The composite draft was then refined and quality assured by members of the CCAB Ethics 
Group. 
 
2. Why did the CCAB Ethics Group use AI to produce the draft statement? 
 
The primary concern of the CCAB Ethics Group is to ensure that the profession engage 
with the statement and think about the issues raised. 
 
We considered that the use of AI, to generate a statement about the ethical use of AI, 
would generate engagement and discussion. 
 
3.How did the CCAB EG ensure the accuracy, reliability and relevancy of the draft 
statement? 
 
The AI tools were directed to references produced by IESBA, the International Federation 
of Accountants, and to resources produced by each of the CCAB Member bodies. 
 
The draft statement was quality assured by the CCAB Ethics Group and by technical 
specialists in each of the CCAB member bodies before publication. 
 
The statement is presented as a draft for engagement and consideration by the 
profession. Professional accountants are encouraged to provide their comments on the 
draft to improve the quality of the document before it is finalised. 
 

 
 
Provide feedback on the draft CCAB Statement to the Profession on the use of AI! 
 
Please take the short survey on the CCAB website at https://www.ccab.org.uk 
 

 
 
 
 
Consultative Committee of Accountancy Bodies 
ICAEW | ACCA | CIPFA | ICAS | Chartered Accountants Ireland  
 
executive.office@ccab.org.uk 
https://www.ccab.org.uk  
 
PO Box 433  
Chartered Accountants’ Hall Moorgate Place London EC2P 2BJ  
Registered Address: CCAB Limited, Chartered Accountants' Hall, Moorgate Place, London 
EC2R 6E  
Registered in England and Wales No. 1864508 
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